MPA

Master of Public Administration

[loaroToBKa ynpaBneH4YeCKUX KagpoB HOBOMW hopmaLmm
ana passutua NanbHero Boctoka Poccuu
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TIOMEHCKUA
'OCYIJAPCTBEHHbIN
YHUBEPCUTET



Muccus

dopmunpoBaHme coobLlecTsa ANAEPOB, FOTOBbIX CAMOCTOATENBHO NPUHUMATD
pelweHnAa U A0CTUraTb Pe3yNbTaToOB, KOTOPble NU3MEHAT OKPYKaloLLYIO
peanbHOCTb'Ha [lasibHem BocToKe Poccumn.

Lenb

[MloAroToBMTb BbICOKOKBANNPULMPOBAHHbIX CMELMAIUCTOB HOBOW popmMaLnun B
obnactn nybaAM4YHOM NOAUTUKKU, 0613 0at0LLMX COBPEMEHHbBIMMU
KOMNeTeHUUAMMU, AAOLWLMMN NPENMYLLECTBA B KOHKYPEHUUN 3a AyYLlUUe
ynpaBaeH4yeckune nosnuyunm Ha anbHem Boctoke Poccum.



YHUKanbHOCTb U NpenMylLLecTBa

WHauBuayanbHbIW nnaH
npocyeccUoHaNbLHOro U

NINYHOCTHOTO Pa3BUTKSA
cnywarens

D)

BbinyCcKHOM NPOEKT,
OCHOBaHHbIW Ha
COOCTBEHHOM Keuce

OGyueHue no
MeXAYyHapOoAHbIM
ctraHgaptam MPA



YHUKanbHOCTb U NpenMylLLecTBa

AKageMuKu, CtaxupoBKku B [lepcoHanNbLHbLIN MEHTOP
3KCMNepPTbI-NPaKTUKK theaepanbHbIX U pyKoBOAUTENDb

n OM3Hec-TpeHepbl WHCTUTYTaX pa3BUTUSA Hay4YHO-NMPaKTU4eCcKOro
BCEPOCCUMMUCKOrO npoekTa

YPOBHS



YHUKanbHOCTb U NpenMylLLecTBa
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M3yuenme ocobeHHocTen ®okyc Ha LmdpoBoi CoobLiecTBO
COTpyAHWUtECTBA €O TpaHcopmaLum B BbINYCKHUKOB
cTpaHamu BocTouHon Asum B rocyaapCTBEHHOM M HenpepbIBHOE
ccpepe Aunnomaruu, ynpasneHum obpa3soBaHue

JKOHOMUKHN U KYJbTYPbI




4 AHA B mecal
9:30-18:00
YT1-BC

Ob6pasoBaTe/ibHbIX
moayneun

Oﬁyqu ne MpoaonKNTenbHOCTb
nporpammbl

dopma 0byyeHus
OYHO-3a04Has+oucmaHyUuoOHHas

600 KOHTAKTHbIX YacoB
Cnywartenen ( 1800 +

- yacos

B rpynne 1200 yacos
CaMOCTOATENbHOro 06yueHUs



Kak uenukom BbICTPOUTL B rofioBe
CUCTEMY rocyaapCTBEHHOrO
ynpaBneHUs U NOHATb 0COOEHHOCTH
B3aMMOAENCTBUSA €€ OTAeNbHbIX
3BeHbeB?

Kak pa3sutb npodeccuoHanbHbIe
KoMneTeHUuu gna acpheKTMBHOro
ynpaBneHus B rocyAapcTBEHHOM U
TpeTbeM cekTope?

Teopusi 1 MeXaHU3Mbl COBPEMEHHOr0
rocyAapCTBEHHOr0 ynpaBneHus

MpaBoBoe obecneyeHne rocyaapcTBEHHOro
ynpaBneHus

MexayHapoAHbIi ONbIT rocyAapCTBEHHOrO
ynpaBneHus

MapTHepCcTBO rocyaapCcTBEHHOrO M 0OLLECTBEHHOTO
ceKTopa

TeXHONOrMM 1 HaBbIKWU BeieH!sl NePeroBopoB
PuTopuka u ckyccTBo NyGNUYHbIX BbICTYNNIEHUNA

CTpaTervm M TaKTUKU ynpaBrieHus KOHCbﬂMKTaMVI B
HanpsxeHHbIX U HeCTaHAAPTHbLIX CUTYaLUAX

A dekTMBHOE NUAEPCTBO N HABLIKU NPUHATHUA
peleHun




Kak opraHusoBatb COOCTBEHHYHO
npeAaBbLIOOPHYI0 KaMNaHUK?

®opmMupoBaHue NnpeABbLIGOPHOrO WTaba U NOCTPOEHUe KOMaHAbI
Mpouecc cozpaHua nonuTnyeckoro obpasa

OCHOBHbI€ MHCTPYMEHTbI BeAeHUsA NpeaBbIOOPHON KOMNAHUK
OcyLecTBneHWe KOHTPONSA 3a XO40M rofI0COBaHuUA
Couuonornyeckue nccnenoBaHus B u3bupatensHoM npoLiecce

OTKprTOCTb — rnaBHoe npenMyilecTso ycnewHoro noJinTuka

Kak pa3Butb cepBuUcHoe
MbiLnieHue ana adpdpeKTMBHOro
yrnpasfieHUs B COBpeMeHHOM
rocypgapcrtee?

Mepexop rocyaapcTBEHHbIX OPraHOB B CEPBUCHYIO
mopenb

CepBMCHaﬂ Lenoyka n cepBuCHas KapTa
AHanu3 noBefeHMs NoNb3oBaTenen

MpoekTUpoBaHWe U3MEHEHNIA: NPOTOTUNMPOBaHUE U
MVP

MocTpoeHue cepBUCHBLIX NPOLIECCOB, «CEPBUCHOE
MbILLNIEHUEN




Kak o6ecneuntb cTpaTernyeckoe u
NPOCTPaHCTBEHHOE Pa3BUTUE PErMOHOB
NanbHero BocToka?

Cneundmka npoCcTPaHCTBEHHOTO Pa3BUTUA PErMOHOB
[anbHero BocTtoka

WHCTUTYTbI M MHCTPYMEHTLI Pa3BUTUS TEPPUTOPUI

HPOCTpaHCTBeHHoe pa3BuTne u LIM(#)pOBVBaLWIﬂ -
BO3MOXHOCTU ANA pernoHa, TpeHabl U BO3IMOXHOCTHU

JkoHomuKa [lanbHero BocToka: reHe3uc, cneyuanusaums,
CTPYKTYpPHbIE KOHCTAHTbI, TOYKU poCTa

Mporpammbi u cTpaTernn counanbHO-3KOHOMUYECKOTO
pa3sutus [lanbHero BocToka

leHe3nc u coBpeMeHHOEe COCTOSIHUE IKOHOMMUYECKOW U
coLManbHON NOMMTMKN NPUMEHUTENLHO K [lanbHemy
BocTtoky

Kak obecneyntb ahchekTuBHOE U
pauuoHansHoe oopMupoBaHue U
UCNONTHEHME FOCYAapPCTBEHHOIO U
MYyHMLUMNanbHoro 6roaxkera?

CoBpeMeHHas Ol aKeTHO-Hanorosas NoAUTUKa
Poccuu u ee pernoHos

Focy,qapCTBeHHble N MyHULUNanNbHbIE NPpOrpaMmmMbl
KaK metoa nnaHnpoBaHuA Oroaxeta

MeToabl o6ecneyeHnss cOanaHCMPOBAHHOCTY
OloaxeTta

UHCTpYMeHTbI MeXOHAKETHbLIX OTHOLLEHMNIA

YpoBeHb OTBETCTBEHHOCTU NPU UCTNIONTHEHUK
oroaxera

CucTtema rocyaapCcTBEeHHbIX U MyHULMNANbHbIX
3aKynok




Kak 06ecneuntb UHBECTULIMOHHOE
pa3BuTHE M YyNpaBnATb
WHBECTULMOHHbLIM KNMMaTOM B
pernoHax [lanbHero BocTtoka?

Kak pewatb 3agauv coumnanbHo-
39KOHOMMYECKOro pa3B1TUA PErMOHOB
[P0 Ha ocHOBe AaHHbIX?

Kak ynpaBnaTb UHBECTULUMOHHbLIM KIUMATOM

MyTtu pa3suTa 6U3Heca n ero mactabupoBaHue Ha
TeppUTOpPUM

WHcTUTYThI pa3Butns busHeca
62 nHBecTXaKa no padboTe ¢ MHBECTOPOM

AMOLMOHANbLHbIN UHTENNEKT UNU KaKUMU 3HAHNAMU
AOMKeH 06naaaTh MHBECTULMOHHDIW creuuanucT

Younubl bu3Heca unu ncuxonorusi noBeAeHus B
npeanpUHUMaTeNnLCTBe

locyaapcTBeHHas uugpoBas noBecTka
Mud bl rocyaapcTseHHON LudpoBM3aLmm

COBpeMeHHbIe MeXaHU3Mbl rocynpaBiieHUA
NOCTPOEHHbIE Ha AaHHbIX

LindpoBas akoHoMUKa

LindpoBble TexHONoruv npegocraBneHus
rocyaapCTBeHHbIX ycnyr




Kak acpchekTBHO peann3oBbIBaThb

Kak ynpaBnsTe ropoackum u HauWOHanNbHbIe NPOEKTbI Ha [lanbHeMm
TeppUTOpHanbHbIM pa3BuTUEM? BocToke?

. KomnnexcHas nporpamMma: ynpagneue
ApxuTeKTypa «yMHOro ropoaa» . HeKoMMep4ecKMMM npoeKTamu

MpoeKkTMpoBaHne TeppPUTOPUNA Ha OCHOBE AAHHbIX MpoekTHOe ynpaBneHue, kak MHCTPYMEHT AOCTHXEHNS
’ HaLUMOHaNbHbIX Lenen u passutusa Poccuu

. Pa3paboTka ¥ ynpasneHue TeppuTopuanbHbIM 6peHaoMm
I Ponb MPOEKTHbIX O(bI/ICOB B peanusaunn HaunMoHalbHbIX

NPOEKTOB
MpoaBuXeHWe U MOHETM3ALMA TepPPUTOpPHANLHOIO GpeHaa

! YnpaBneHne KOMMyHMKaLMen, Kak OCHOBA YCMELHON
[ocyaapcTBeHHbIE M HEroCyAapCTBEHHbIE MEXaHU3MbI peanu3aLuun MeXBeAOMCTBEHHbIX NPOEKTOB

(pMHaHCUPOBAHMA MPOEKTOB Pa3BUTUS TEPPUTOPUNA

KnneHTOOpMEHTMPOBaHHbIE NOAXOAbI K peanun3aumm
HauuoHanbHbIX npoekToB: Lean&Agile, Behaviour
government

YyacTue rpaxnaaH B peanu3auun ropoackux npoeKToB




Kak ocywwecTBnsATL COTPYAHUYECTBO CO
cTpaHamu BoctouyHon Asuu B cchepe
AMNIIOMATUM, 3KOHOMMUKU M KYNbTYPbI?

OcHOBHbIe TPeHAbI U 0COOEHHOCTN 3IKOHOMUYECKOrO
pa3BuTuA cTpaH BoctouHon Asum

OcHoBbI gunnomatum ctpaH BoctouHon Asuu

. OcoBeHHOCTH, PUCKM M NepCneKTUBLI paboTbl C PhIHKaMM
mel . lOro-BocTouHon Asum

KpoccKynbTypHbIe KOMMYHUKaLMUK U cneunduka aenoBoro
obweHuna B cTpaHax BoctouHon Asum

MonuTtnyeckue un AAMUHUCTPATUBHbIE UHCTUTYTbI B CTPAHAX
A3uu 1 TeHAEHLMN IKOHOMMUYECKOro pa3BuUTUA

BeaeHne neperoBOpHOro npouecca Ha aHrnmMMUCKOM fA3bIike




............................................................

Mocnenos AHApenyeHKo KapneHko 3aHKo
Cepreii BanepbeBuy Anppen Banepbesuy AHacTtacus CTenaHoBHa TurpaH AHTOHOBMY

lpogheccop MI'Y umeru
M.B.JlomoHoco8a, Beicwas
LLikona 2ocydapcmeeHH020
aOMuUHUCmMpupoeaHusi; 00Kmop

Henymam NocydapcmeeHHoU
Hymbi VIl co3biea.
Ynen ¢ppakuuu JlubepansHo-

Hdupexmop npozpammbi DPA
PAHXurl C, doyeHm kaghedpbi
npaeoeoz2o obecneyeHus

OmeemcmeeHHbIl cekpemapb
Mapnamenmckoli Accambneu
ope2aHu3ayuu do2oeopa o

xonrexmucHoilelohaetocmy demokpamuyeckol napmuu NCUXON02UYECKUX HayK, eocydapcmeeHHvoFl u
Poccuu. KaHOUAam CoULON02UYECKUX MyHUyunanbHol cnyx6bi
YneH koMumema : Hayk: Grand Doctor of PAHXurl C npu lNpe3uderme,
FocydapcmeerHol [Jymbi no Philosophy: 3aciyxeHHbIi doueHm Kaghedpbi
NPUPOOHLIM pecypcam, e H;yku Poccuiickodi adMuHuUcmpamueHo20 u
cob6cmeeHHOCMU U 3eMesIbHbIM dedepayuu; delicmeumenbHbIi ¢puHaHcoso20 npasa MTUMO
OMHOWEHUM ’ MU Poccuu, kaHdudam

20CcydapcmeeHHb Il CO8eMHUK 3

Knacca ropuduveckux Hayk, doyeHm



BaruH

Bnagumup BnagumupoBuy

Pykoeodumenb Ljenmpa
UHUYUamMueHo20
6ro0xemupoeaHusi Hay4Ho-
uccnedosamesibCKo20

¢huHaHCO08020 UHCMUMymMa
Munucmepcmea ¢huHaHcos8
Poccutickoii ®edepayuu.

_____________________________________

....................................

LllecTonanos
MaBen JleoHnpoBuy

CoesemHuk pykogodumensi
AHanumu4ecko20 yeHmpa npu
lpasumenscmee Pocculickoii
Pedepayuu.

AncepoB

MaBen AnekcaHapoBuy

lpogheccop 6usHec-
npakmuku Mockoeckoli
WKOsbI ynpaesieHus
«CKonkosoy.

EropoBa Mapus

Business & Executive Coach
ICF PCC, 6usHec-mpeHep,
YneH ICF (International
Coaching Federation),
napmuep no PT u koyuy-
mpeHep Eeponelicko2o
Llenmpa bu3Hec Koy4uHaa,
KoMaHOHbIU Koy4 (CMI), yneH
Accouuauyuu Pycckosi3bIYHbIX
Koyyeu (Mockea, APK)



benos
Cepreun BnagumupoBuy

HavyanbHuk
JanbHeeocmo4yH020 251a8H020
ynpasneHusi leampanbHo20

6aHka Pocculickol ®edepayuu.

____________________________________

...................................

KoBanesa AHacTacusa

\

Yupedumenb u pykosodumernb
Priority Center & Priority
Business School

pyAuHUH
Muxaun KOpbeBuy

FeHnpoekmuposuwuk npoekma
cammum ATIC-2012 (B®Y);
Pykoeodumenb pabomsi «TKMK
«KpacHas nonsiHay;
Pa3pabomyuk cxembl
meppumopuanbHo20
nnaHuposaHus pecnybnuku
Kpbim;

lMoyemHbIl apxumekmop
Poccuu.

E3nkeeBa
Onbra JleoHnaoBHa

CoeemHuk 2y6epHamopa
TromeHckol obnacmu,
leHepanbHbIl Oupekmop
¢poHda "MHeecmuyuoHHOE
azeHmcmeo TioMeHcKoU
obnacmup.



HeHaweB AnekcaHap
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lpakmuk e obnacmu
cepeuUcHOo20 du3aliHa

U npoeKmupoeaHus

YeJ108 €K0-0PUEHMUPOBaHHbIX
peweHutll. Pykogodumens
6ropo pdupd.co

----------------------------------- - QUCM@PTBI

.....................................

KptOHbKUH
Erop Hukonaesuy

Certified Agile Team Facilitator
(Ckpammpek), ICAgile Certified
Professional Agile Project

Management. HacmasHuk(koy4)

MexeedoMCMEeHHbIX
NPOEKMHbIX KOMaHO 8
20cceKmope

BpuHbKOBa
WUpuHa IOpbeBHa

HayanbHuk omdena no
e8HedpeHU0 mexHoso2ul
«YMHbIl 20p0d» NpoeKmHoU
dupexyuu MuHcmpos Poccuu.

®oct
WBaH [MuTpueBuny

MBA-IT, pykosodumensb
HanpaeJsieHusl 8 ynpaesieHuu
Memo00/102UYeCcK020
conpoeoxdeHust pabombi ¢
O0aHHbIMU 8 AHaIuUMuUYyecKoM
yeumpe npu llpasumenbcmee
Po.



........................................

[y6enkoBCKUiA MuHakup
Bacunuu AnekcaHapoBuy MNaBen AnekcaHgpoBuy

Pykoeodumernb KOMaHObI Cosemckutl u poccutickuti
CityBranding, aKkoHoMucm, akademuk PAH.

| cneyuanusupyrowelics Ha HayuyHbIli pykogodumenb

| 6peHduHz2e 20podos.. UHcmumyma akoHoMuyYecKux

' Aemop modenell u Memodos uccnedosaHull []BO PAH, yneH
pa3pabomku u npoosUXeHus npe3uduyma [JanbHe80cmoYyHo20
6peHda 2opoda omdeneHusi PAH. Jokmop

39KOHOMUYECKUX HayK, hpogheccop

bnaweHkoBa
Bepa CepreeBHa

MonummexuHonoe,
KaHOuGam noaumuYyecKux
Hayk (MY um.
M.B.JlomoHoco08a), aemop u
OCHO8amesib hpoekma
POLITSECRETS

NapuH

BukTop JlaBpeHTbEBUY

3aesedyroujuti Lienmpom
a3uamcKo-mux0oO0KeaHCKUX
uccnedosaHul, YeH-
KoppecnoHOeHm PAH .
3amecmumenb npedcedamens
JanbHesocmoyHo20
omdeneHusi PAH. Jokmop
ucmopu4ecKux Hayx,
npogheccop



NIAKKH
Angpen lOpbeBuy

lpenodasamenb Mockoecko20
20podcKo20 yHUsepcumema
ynpaeneHus [lpasumenbcmea
Mockebl. Pykosodumensb
nNpPoeKmHo20 oguca

LJenapmamernma akoHomuyeckoli

nosiumuku u paseumus 2opoda
Mockebi (2016-201722.)

_____________________________________

...................................

Anekcen AnekcaHapoBuY

lpogheccop, dokmop
ucmopuYeckux Hayk,
pykogodumens LUkonbI
eocmokoeedeHuss HUY
«Bbicwas LLikona 3KOHOMUKU»,
Ynex ucnonHumensHo20
KOMumema HayUoHa/lbH020
KoopAuHayUOHHO20 UeHmpa no
pazeumuro 3KOHOMUYECKUX
OmHoweHuil co cmpaHamu ATP

KasaHueBa
TaTbAiHa BnagumupoBHa

HoBocenos
KoHcTaHTUH BukTopoBuy

Hupekmop denapmamenma
¢huHaHcoe [lpumopcko20 Kpasi

¢ 2001-201722. KaHdudam
3KOHOMUYECKUX HayK

3amMecmumesib HavyanbHUKa
KoHmponbHo20 ynpaenenus
®HC Poccuu,
2ocydapcmeeHHbIl
coeemHuk Poccutickoll
®edepayuu 2 knacca. K.3.H.,
doueHm ®PuHaHC08020
yHueepcumema npu
lpasumenscmee Poccuuckol
Pedepayuu



__________________________________________________________

AneWHuKoB MupuH AHppuaHOBa Yepecus
Tumyp KOpbeBuy
g

ExatepuHa BAyecnaBoBHa WUropb BnagummnpoBuy

Pykoeodumenb yugposbix Pykoeodumenb

Pykoeodumensb Jlabopamopuu Cneyuanucm e obnacmu
npoekmoe MuHKynbmypbI HanbHegocmo4Ho20

OaHHbIX AHanumu4ecKo20 usbupamenbHbIX
Poccuu (2014-201922.). Product npedcmasumenbcmea ®oHda 2 N

yeHmpa npu lpasumenscmee mexHoJi02utl, nonumuYeckuti
owner npoekmoe «Ckonkoeo». Jupekmop T

" Poccuiickoli ®edepayuu KOHCYfIbmaHm

«Kynbmypa.ph» u LLikonbI yughpoeoil IKOHOMUKU
«pro.culture.ruy. Jupekmop ABoY. MBA ¢ omnu4uem
no pa3eumuro HanpaeJsieHus yHueepcumema BawuHamoHa
aHanu3a 0aHHbIX (CLUA) u yHusepcumema ®ydaH

000 «Cumunabc». e llanxae (KHP)



YTo nonyyaroT cnywartenu nporpammbl?

[lnnniom rocygapcTBeHHOro obpasua o npoeccmoHansHOM NepenoaroToBke + AunioM 06
okoHyaHuu MPA + ceptucpukat CPM-3 «PM STANDART»

PN

Tpe6OBaHVIFI K roCygapCTBEHHbIM N MYHMLUNMANbHBIM CIyXallM

_‘ Hard u soft skills ans nonHoro cooTBETCTBUA CambIM NOCHEAHUM

npodeccroHanbHOro U IMYHOCTHOMO PasBUTUS

@5 CcbopmupoBaHHas MHAMBMAYamNbHAs TPAeKToOpus

[lepcoHanbHbIN MEHTOP ¥ AOCTYN BO BCEPOCCUIACKOE
"  COo00LLecTBO NpoeccoHanbHON NOMUTUYECKON
ANUThI

;)(()\Q\ Networking ¢ n3BeCTHbIMV NONUTUKAMM 1 SKCMEPTaMM B
rocynpasneHum

— el B et = PR D A S




Kypatop

radpdopoBa EneHa bopucoBHa

Lupekmop LLIKorbI 3KOHOMUKU
u MeHedxmeHma [JBOY,
0.3.H., npogheccop

PykoBoguTenb nporpammb|

Kpnsonan Muxaun lOpbesuy

Jlyqwuti npenodagamers Poccuu 2018,
Project management professional (PM,
CLIA) , Agile PM

(IPMG, BenukobpumaHusi), PRINCEZ:
practitioner (PeopleCert)



OO6yyeHue no mexayHapoaHbim ctaHaaptam MPA

22 NISPACee

THE NETWORK OF INSTITUTES AND
SCHOOLS OF PUBLIC ADMINISTRATION

IN CENTRAL AND EASTERN EUROPE
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European Association for
Public Administration Accreditation




TpeboBaHMA K NOCTYNaKLWUM

\%, BbiCcLLee 0bpa3oBaHMe, He meHee baKkanaBpuara

]}

CTa)XX rocyaapCcTBEHHOU UAN MYHULIMNANbHOMN CAYXKObl — He

(—)

MmeHee 2-X nert
07 unn

CTa)X paboTbl nocne okoHYaHnA BY3a — He meHee 4-X net

OT60pOYUYHbIE NCNbITaHUA
AHKeTa -
> AunarHocTuka MHp,MBMp,yaJleo > CoGecahioBaHme
+ JIMMHOCTHbIX 0cO6eHHOCcTe N

MoTtusaumnoHHoe 3cce abutypueHTta



[lapTHepbI NporpaMmsbl

Ty

A

4 AreEHTCTBO \i‘ﬁ'l IleHTpaApHBIN DaHK
CTPATEFMYECKUX Va0 Pocamickor deaeparmm
WHULIMATUB D

PM

ACCOLIMALS @é

MOJIOAE>XKHDIX
MPABUTENILCTB MWUHBOCTOKPA3BUTUS

o POCCUM
POCCUMNCKOW ®EOEPALMK
L% AHANMTUYECKMMN LLEHTP

NMPU NMPABUTENBCTBE uEHTP
= < OUEeHKN U pa3BuUTUA
POCCUHUCKOMU OEALEPAUMMU npoexkTHOro ynpasneHmns

HALIMOHANBHASE

/
ZCCOLI,I/IALI,MFI

ATEHTCTB MHBECTULW U PA3BUTUA




CraHb yacTblo Kagposoro aktusa [lanbHero Bocrokal
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—
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KOHTaKTbI

Kpusonan Muxaun KOpbeBuy

Pykosodumenb o6pa3oeamesibHOU hpo2pamMMbl

() +79147030088

[NaBnosa Onusa AHapeeBHa
AdmuHucmpamop obpazoeamesibHOU NPo2paMMbI

() +79140660445




